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Tribal Community-Based Social Marketing (CBSM) Recycling Toolkit
 Checklist of CBSM Strategy Tools to Address Barriers to Recycling


There are several Community-Based Social Marketing strategy tools that can be used to increase sustainable behavior, including recycling. These strategy tools can be summarized as:

· Convenience – removing external barriers (or misperceptions) to make the behavior more convenient
· Commitment – encouraging people to make public, written commitments to perform the behavior
· Social Norm – exhibiting or communicating a behavior to be normal, commonplace 
· Social Diffusion – setting examples and using social interactions to spread the adoption of the behavior
· Prompts – using visual or auditory aids to remind people to perform the behavior
· Communications - crafting effective messages tailored to the target audience
· Incentives – providing monetary or non-monetary benefits to encourage the behavior

To design an effective CBSM strategy to increase recycling behavior, it is essential that the strategy tools you select are tailored to the barriers you encounter.  Select the appropriate tools based on the barriers of recycling for your target audience. These general barriers can be typically addressed by the following strategy tools:

	Barriers
	Strategy Tools

	Structural Barriers
	Convenience

	Lack of Motivation
	Commitment
Social Norm
Incentives

	Forget to Act
	Prompts

	Lack of Social Pressure
	Social Norms

	Lack of Knowledge
	Communication
Social Diffusion




To increase the likelihood of people performing the desired recycling behavior, use the following checklists to consider which tactics for each appropriate CBSM strategy tool might work best for your target audience.



· Checklist for Using Convenience

Remove external barriers (or misperceptions) to make the behavior more convenient, before using any other CBSM strategy tool.

· Reduce structural barriers. Remove external barriers first before removing individual barriers to a target behavior. Assess whether you have resources to remove external barriers before implementing program, such as funding for recycling bins or collection staff, cost-effective access to recycling markets, etc.

Example

· Provide recycling receptacles in more convenient places and garbage receptacles in less convenient places. Seek recommendations from your target audience on the best places for receptacles.

· Make the competing behavior less convenient than the desired behavior. In cases where the financial resources do not exist to make the recycling behavior more convenient through costly structural changes, consider making the recycling behavior more convenient and less costly than the unwanted behavior, i.e. disposing recyclables into the garbage.

Example

· Institute a user charge for garbage disposal and no charge for recycling. Communicate how much money a person will lose on average by throwing recyclables into the garbage, rather than how much money the person will save by recycling (see Checklist for Communications).



· 


· Checklist for Using Commitment

A commitment is an agreement or pledge to do something in the future. Commitments are useful when people believe recycling is worthwhile, but they have not yet acted. 

People have a strong desire to be seen as consistent by others.

· [bookmark: _GoBack]Emphasize written over verbal commitments.

Example
· See example Pledge Card on next page.

· Ask for public commitments. 

[image: ]Example
· When asking recyclers to commit to affixing decals to the front of their houses, front trash cans or recycling containers indicating that “We Recycle” (also refer to next section on Social Norms), ask if you can print their names in the tribal newspaper as part of a list of people supporting the recycling effort. 

· Ask people to make a small commitment first, which will make it easier to get them to make a larger commitment later.

Example
· Ask people to commit to recycling materials that are easier to manage, like paper, before asking them to commit to rinsing out cans and bottles before recycling.  

· Follow up with the person’s commitment. 

Example
· When asking recyclers to commit to affixing decals to the front of their houses, front trash cans or recycling containers indicating that “We Recycle” (also refer to next section on Social Norms), also ask if you can contact them later to see if they affixed the decals or if there are any questions or concerns.



· Checklist for Using Social Norms

Establishing social norms to instill recycling behavior can be helpful when your target audience does not yet believe the act of recycling is important or the right thing to do.

People look to the behavior of those around them to determine how they themselves should behave.

· The social norm should be noticeable.

Example

· While recycling with curbside bins could be easily visible among tribal residents, recycling at a drop-off collection at the tribal transfer station is not as widely visible to everyone in the community. To make drop-off recycling behavior more visible amongst tribal residents, ask recyclers to commit to affixing a decal to the front of their house, front trash can or recycling container indicating that ‘We Recycle.”

· As with prompts, when possible use social norms to encourage people to engage in positive behaviors rather than to avoid environmentally harmful actions.

Example

· Having people agree to display a sign or sticker that says “WE RECYCLE OUR ELECTRONICS” can lead to more electronics recycled than a sign that says “NO DUMPING of ELECTRONICS.”

· Combine descriptive information with praise (i.e. injunctive norm) when people are performing the recycling behavior better than average.

Example

· Display a “thermometer” gage to show the increase in the percent of material(s) being recycled at the recycling drop-off station.








· Checklist for Using Social Diffusion 

Set examples and use social interactions to spread the adoption of recycling behavior.

· Ensure that the recycling behavior you are promoting is visible. 

Example
· The Fond du Lac Tribal and Community College displayed a graph in public places on campus showing how well the pilot new recycling program improved the school’s recycling rate.

· Gain commitments from early adopters to speak to others about your recycling initiative.

Examples

· Ask community leaders and other champions of the recycling program to commit to speaking to others door to door (or at tribal meetings, schools, and other events) about the recycling program and how others are adopting the recycling behavior.

· The Fond du Lac Tribal and Community College had student work-study interns talking about the school’s recycling program in classrooms, student orientation, and other campus events.

· Provide feedback at both the individual and community levels about the impact of people’s recycling actions.

Example

· Communicate how the positive impacts of recycling will help offset the effects of greenhouse gases and climate change on the tribe’s way of life. Use greenhouse gas equivalency calculators to illustrate how much the tribe recycles is equivalent to how many cars are removed from the road, how many trees planted, etc. 

· Increase the likelihood that people will discuss their new activity with others. 

Example

· Display bar charts in the tribal newspaper showing the progress on the recycling program.





· Checklist for Using Prompts

Use prompts when your target audience forgets to recycle. Prompts are useful in encouraging repetitive behaviors like recycling. Prompts are best used when the target audience supports the idea of recycling; but if they do not support it yet, prompts should be used with Social Norms to instill recycling behavior.

· Make the prompt noticeable. 
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· Get feedback from your target audience as to what kind of sign over the recycling bins would best get their attention to remind them to recycle. The Fond du Lac Tribal and Community College asked their students for input on new recycling signs, which they preferred written in both English and Ojibwe language.

· The prompt should be specific and self-explanatory. Through graphics and/or text the prompt should explain simply what the person is to do.

Example
· The Fond du Lac Tribal and Community College displayed on their recycling signs pictures of the exact types of materials students should recycle in the recycling bins. 

· The prompt should be presented as close in time and space as possible to the targeted behavior.

Example 
· If composting paper towels, place a collection bin for paper towels right next to the exit door at public restrooms or kitchenettes, so a person will be prompted to throw the paper towel into the collection bin right after using the towel to open the door.

· Use prompts to encourage people to engage in positive behaviors rather than to avoid environmentally harmful actions. 

Example 
· Work with the tribe’s convenience store or nearby retail outlets/other venues to affix decals to bottles of motor oil, providing information on where to recycle the oil, instead of saying     “NO DUMPING DOWN THE DRAIN”



· Checklist for Communications

If there is a lack of awareness or knowledge regarding recycling, consider these tactics for effective messaging about recycling:


· Make sure that your message is vivid, personal, and concrete.

· Frame your message to indicate what the individual is losing by not acting, rather than what he/she is saving by acting.

Example

· “Our tribe LOSES $XX a year when recyclables are thrown in the trash.” 

· If you use a negative message, make sure that you couple it with specific suggestions regarding what actions an individual can take.

Example

· “Our tribe LOSES $XX a year when recyclables are thrown in the trash. Remember to separate your paper, plastics, and metals for recycling.”

· Use positive communication to make instructions for a desired behavior clear and specific. Make it easy for people to remember what to do, and how and when to do it.

Example

· “Miigwetch for recycling your CFL bulbs at the CFL drop off site.”

· Integrate tribal goals into the delivery of your program. 

Example

· Communicate how the positive impacts of recycling will help offset the effects of greenhouse gases and climate change on the tribe’s way of life. Use greenhouse gas equivalency calculators to illustrate how much the tribe recycles is equivalent to how many cars are removed from the road, how many trees planted, etc. 

· 


· Checklist for Using Incentives

Use incentives as strategies to increase motivate people to recycle.

Research in behavior change underscores the importance and success of using incentives to reward behavior we would like people to engage in.  The success of disincentives are often less predictable, since the punishment suppresses an unwanted behavior but does not directly encourage a positive alternative.

· Closely pair the incentive and the behavior.

Example
· If the tribe’s transfer station must charge fees to people to cover costs to recycle electronics, white goods, etc., provide opportunities for people to enter drawings for gift cards, raffle prizes, etc. if they bring these items in to recycle.

· Use incentives to reward positive behavior.

Example
· Institute a user charge for garbage disposal and no charge for recycling. Communicate how much money a person will lose on average by throwing recyclables into the garbage, rather than how much money the person will save by recycling (see Checklist for Communications)

· Make the incentive visible.

Example
· Advertise the incentives in tribal newspaper, signs at transfer station, tribal businesses, etc. 

· Remove incentives only if you think people will continue the behavior eventually without it.

· Prepare for people’s attempts to avoid the associated disincentive.

· Carefully consider the size of the incentive.

· Use non-monetary incentives, such as public recognition.








Reference:  Doug McKenzie-Mohr, Fostering Sustainable Behavior:  An Introduction to Community-Based Social Marketing (2011)
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