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Tribal Community-Based Social Marketing (CBSM) Training Guide Overview 
Using CBSM to Promote Sustainable Behaviors 

Designing and implementing a sustainability project using Community-Based Social Marketing (CBSM) is a proven method used to engage people in adopting sustainable behaviors. This training guide provides guidance and templates that can be used when developing a CBSM project to promote sustainable behaviors.  
· What Is Community-Based Social Marketing?  The introductory fact sheet introduces the concepts and purpose of using CBSM to promote sustainable behaviors.  The fact sheet also presents an overview of CBSM strategy tools that are used when developing a CBSM project. 
· CBSM PowerPoint Presentation: The presentation can be used when providing information on CBSM to potential participants, leaders, and other stakeholders.  The presentation provides an overview of CBSM, a discussion of each step used to develop a CBSM project, CBSM strategy tools and a summary of the FDLTCC CBSM recycling project.  The presentation can be tailored to include information about your CBSM project.  
· CBSM Research Approach:  The fact sheet provides a step-by-step guide to developing research options to define the CBSM project.  The fact sheet describes using literature review, observations, focus groups and questionnaires to understand the benefits and barriers to changing behaviors associated with your sustainability project. 
· CBSM Strategy Tools Checklist:  The checklist provides techniques for when and how to use each CBSM strategy tool, including examples. CBSM strategy tools include:  
· Convenience – remove barriers (or misperceptions)
· Commitment – ask for public, written commitments (includes example Pledge Card)
· Social Norm – exhibit behavior as normal, commonplace
· Social Diffusion – use social interactions to spread behavior
· Prompts – remind people to act
· Communication – craft effective messages
· Incentives – provide benefits to encourage behavior
· CBSM Resources List: The list provides resources including guidance documents, fact sheets, and case studies about developing and implementing a CBSM project.  The fact sheet provides general resources on CBSM and specific resources on applying CBSM to promote sustainable behaviors.  
· Tribal CBSM Recycling Toolkit:  This toolkit focuses on using the CBSM process to promote recycling behavior, based on a CBSM case study at the Fond du Lac Tribal and Community College (FDLTCC). 
The Toolkit components can also be adapted to promote other kinds of sustainable behaviors:
· Case Study – how FDLTCC used CBSM to increase campus recycling rate by 41% 
· Example Research Plan – how, where, and when to collect information on barriers and benefits
· Example Questionnaire and Observation Checklist – methods to collect barriers/benefits data
· Example Data Analysis – examine data results to identify barriers and benefits
· Recycling CBSM Strategy Tools Checklist – checklist for using CBSM strategy tools specifically to address barriers to recycling behavior
· Example Pilot Implementation Plan – design pilot project to test CBSM strategy tools
· Example of Measuring Results –measure waste/recycling data and behavior change 

For more information, contact:

Shannon Judd 							 
Environmental Education Outreach Coordinator 			 
Fond du Lac Band of Lake Superior Chippewa 			 
Phone:  218-878-7123 						 
Email:  shannonjudd@fdlrez.com  					           

Dolly Tong
Tribal Solid Waste & Pollution Prevention Coordinator
U.S. Environmental Protection Agency - Region 5
Phone:  312-886-1019
Email:  tong.dolly@epa.gov
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