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FOND DU IJAC ORDINANCE #03/93, aE amended

CHARTER AND BYLAWS OF THE
FOIID DU IJAC HEAD START PROGRiAD{S PARENT POLICY COUNCIL

Pursuant  to  the author i ty  granted by Ar t ic le  VI  o f  the Revised
Cons t i t u t i on  o f  t he  M inneso ta  Ch ippewa  T r ibe ,  and  as  recogn ized
u n d e r  S e c t i o n  1 6  o f  t h e  I n d l a n  R e o r g a n i z a t i o n  A c t ,  2 5  U . S . C .  S  4 ' 7 6 ,
the Fond du Lac ReservaLion Business Commit tee,  as the Govern ing
Body of  the Fond du Lac Band of  Lake Super ior  Chippewa,  does hereby
char ter  and prescr ibe the by laws for  the Fond du Lac Head Star t
Programs Parent  Pol icy Counci l  to  engage in  those act iv i t ies
prescr ibed here in re la t ing to  the operat ion of  the Fond du Lac Head
Star t  and Ear lv  Head Star t  Prosrams.

101- .  Name. The name of  the organizat ion shal l  be the Fond du Lac
Head Star t  Programs Parent  Pol icy Counci l  (here inaf ter  re ferred to
as  the  ' r  Po l i cy  Counc i l  "  )

102 .  Pu rpoeee .  The  pu rposes  o f  t he  Po l i cy  Counc i l -  sha l l  be  to
promote the successfu l  operat ion of  the Fond du T- ,ac Head Star t  and
Ear ly  Head Star t  Programs by coord inat ing an ongoing d ia logue
between parents and staf f  o f  the Programs;  to  adv ise the Fond du
Lac Reservat ion Business Commit tee wi th  respect  t .o  the development
and implementat ion of  the Programs in  a manrfer  which is  consis tent
w i th  the  ob jec t i ves  and  regu la t i ons  p resc r ibed  by  the  Un i ted  S ta tes
Depar tmen t  o f  Human  Serv i ces ;  and  to  fac i l i t a te  the  u t i l i za t i on  o f
aI l  avai lab le communi ty  resources towards the achievement  of
P rog ram ob jec t i ves .

l -03 .  A  t r i bu tee .  The  Po l i cy  Counc i l  i s  a  subd iv i s ion  o f  t he  Fond
du Lac Band of  Lake Super ior  Chippewa,  and the act ions taken by the
Pol icy Counci l  shal l  be lmbued wi th  those pr iv i leges and immuni t ies
inherent  to  the Fond du Lae Band,  except  as t imi ted here in.
Noth ing in  t .h is  Char ter  and Bylaws shal l  be deemed or  construed as
a waiver  of  the sovere ign immuni ty  of  the Fond du Lac Band,  or  to
const i tu te consent  by the Fond du Lac Reservat ion Business
C O m m i t t e e  0 1 '  f l r a  D n l  i n r r  f a n r r n n i ' l  f  n  e l i f  + X g e p t  a S  p r O V i d e d  h e f e i n .



104 .  Membersh ip .  The  Po l i cy  Counc i l -  sha l - l  cons i s t  o f  s i x  (5 )
members  and  two  (2 )  a l t e rna tes ,  who  sha l l  be  se lec ted  by  the
procedures prescr ibed under  Ar t ic le  105 of  th is  Char ter  and Bylaws,
a t  l eas t  f i f t y  pe rcen t  (508 )  o f  whom sha l l  be  the  pa ren t  o r
guard ian of  a  ch i ld  current ly  enro l led in  the Head Star t  or  Ear ly
Head Star t  Programs,  p lus representat ives of  the communi ty ;  and at
l -east  one of  whom shaLl  represent  each Head Star t  and Ear ly  Head
Star t  Center  operated under  th is  Char ter  and Bylaws.  The maximum
consecut ive per iod of  membership on the Pol icy Counci l  for  any
ind i v idua l  sha l l  be  th ree  (3 )  yea rs .

105 .  Se lec t i on  o f  Members .  Members  o f  t he  Po l i cy  Counc i l  sha l l  be
se l -ec ted  acco rd ing  to  the  fo l l ow ing  p rocedures :

Each September,  or  a t  the ear l iest  convenience of  the
D n 1  i  n r r  r . - n , r n n - i  I  t - J r o  D n l  i  n r r  C O U n C i l  S h a ] 1  h O l d  e l e C t , i O n sv v s r r v r r ,  r  v r l v J

f o r  a l l  s i x  ( 6 )  p o s i t i o n s  o n  t h e  P o l i c y  C o u n c i l  A I l
parents or  guard ians of  ch i ldren current ly  enro l led in
the Fond du Lac Head Star t  or  Ear ly  Head Star t  Programs
s h a l l  b e  e l i g i b l e  t o  v o t e  i n  t h o s e  e l e c t i o n s .

The  Po I i cy  Counc i l  sha l l -  no t i f y  t he  Reserva t i on  Bus iness
Commi t tee  o f  t he  e l -ec t i on  resu l - t s  w i th in  ten  (10 )  days  o f
the e lect ion,  and shal l  make such recommendat ions to  the
Reservat ion Business Commit tee for  appointments to  the
Po l i cy  Counc i l -  as  a re  cons i s ten t  w i th  A r t i c l -e  l - 04  o f  t h i s
Char ter  and Bylaws.

The Reservat ion Business Commit tee shal - l  make the f ina l
dec i s ion  w i th  respec t  t o  a l l  appo in tmen ts  to  the  Po l i cy
Counc i l  and  the  Head  S ta r t  D i rec to r  w i l l  no t i f v  t he
a p p o i n t e e s .

The Reservat ion Business Commit tee may appoint  temporary
members  to  the  Po l i cy  Counc iJ ,  cons i s ten t  w i th  A r t i c l e
L04  o f  t h i s  Char te r  and  By laws ,  as  nece$sa ry  to  se rve  ou t
the  rema inde r  o f  ex i s t i ng  te rms  on  the  po l i cy  Counc i1 .
The Reservat ion Business Commit tee may request  and
consider  the recommendat ions of  the Head Star t  programs
Parent  Pol icy Counci l  in  making such temporary
apporn tmen ts .

106.  Removal  or  Suspeneion of  Menbers,  A member of  the pol icy
Counci l -  may be removed by the Reservat ion Business Commit tee for
m isconduc t . ,  ma l feasance ,  m iss ing  th ree  (3 )  consecu t i ve  mee t ings  o f
the  Po l i cy  Counc i l ,  d i squa l i f i ca t i on  under  A r t i c l e  104  o f  t h i s
Char ter  and Bylaws,  or  cr imes of  mora l  turp i tude.  Where a member
of  the Por icy counci l -  has been charged wi th  a cr ime of  mora l
turp i tude,  or  where the Reservat ion Business Commit tee has
cons ide red  re l - i ab1e  a l l ega t i ons  o f  such  conduc t ,  t he  Reserva t i on
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Business Commit tee may suspend that  member unt i l  such t ime as that
member has been exonerated of  those charges or  a l legat ions.  The
Pol icy Counci l  may recommend removal  or  suspension of  a  Pol icy
Counci l  member to  the Reservat ion Business Commit tee for  any of  the
above-s ta ted  reasons ,  p rov ided  tha t  t he  conduc t  a t  i ssue  i s
reasonab ly  subs tan t i a ted .

107 .  Q f f i ce rs ,  The  Po l i cy  Counc i l  sha l l  e lec t  f rom among  i t s
members a Chai rperson,  a  Vice-Chai rperson,  a  Secretary/Treasurer ,
and such other  of f icers as may be necessary to  Program purposes,
subject  t .o  the approval  o f  the Reservat ion Business Commit tee.
EJec t i ons  sha l l  occu r  du r ing  the  f i r s t  mee t ing  o f  t he  te rm yea r ,  o r
a t  t he  ea r l - i es t  conven ience  o f  t he  Po l i cy  Counc i l .  The  Cha i rpe rson
sha l l  p res ide  a t  a l l  mee t ings  o f  t he  Po l i cy  Counc i l  o r ,  i n  t he
absence  o f  t he  Cha i rpe rson ,  t he  V ice -Cha i rpe rson  sha l l  p res ide .
The Chai rperson shal -J  have the responsib i l i ty  to  see that  a l t  t .he
func t i ons  o f  t he  Po l i cy  Counc i l -  a re  sa t i s fac to r i l y  conduc t .ed  and
sha l l  pe r fo rm a l I  genera l  respons ib i l i t i es  wh ich  a re  i nhe ren t  t o
tha t  o f f i ce .  The  Sec re ta ry  sha } l  p repa re  and  ma in ta in  the  m inu tes
of  the Pol icy Counci l  and shal l  prov ide copies of  Pol icy Counci l
mj -nutes to  the Reservat . ion Business Commit tee wi th in  ten (10)  days
of  approval .  An of f icer  may be removed f rom that  o f f ice by
major i ty  vote of  a  quorum of  the Fol icy Counci l  and approval  o f  the
Reserva t i on  Bus iness  Commi t tee .

l -08 .  Func t i one  o f  t he  Po l i cv  Counc i l ,

a . Mandatorv Funct ione.  The PoI icy Counci l  shal1 per form
the fo l l -owing mandatory funct ions:

Serve as a l ink between publ ic  and pr ivate
o rgan iza t i ons ,  t he  De lega te  Agency  Po I i cy
Commrt tees,  Neighborhood Counci ls ,  the Grantee,  the
Reservat lon Business Commit tee and the communi tv  i t
g e r v e s .

Have the oppor tuni ty  to  in i t ia te suggest ions and
ideas for  program improvements and to  receive a
repor t  on act ion taken by the admin is ter ing agency
wi th regard to  i ts  recommendat ions.

P l -an ,  coo rd ina te  and  o rgan ize  agency -w ide  ac t i v i t i es
f o r  p a r e n t s  w i t h  t h e  a s s i s L a n c e  o f  s t a f f .

App rove  the  se lec t i on  o f  De lega te  Agenc ies .

Recru l t  vo lunteer  serv j -ces f rom parents,  communi ty
res iden ts  and  commun i t y  o rgan iza t i ons ,  and  mob i l i zes
commun i t y  resou rces  to  mee t  i den t i f i ed  needs .
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F. D i s t r i b u t e
Commi t tees .

Parent Act iv l ty  funds l - n  D n l  ' i  n r rI  v +  * v j

Advisorv Funct ions.  The Pol icy Counci l  shal l  adv ise the
Reserva t i on  Bus iness  Commi t tee ,  t o  t he  ex ten t  t ha t  t he
Reservat ion Business Commit tee express ly  delegates such
respons ib i l i t i es  to  the  Po l i cy  Counc i l  by  separa te
Ord inance ,  on  the  fo l l ow ing  ma t te rs  re la ted  to  the
operat ion of  the Fond du Lac Head Star t  Programs:

1 .  Es tab l i shmen t  o f  t he  goa ls  o f  t he  Head  S ta r t  and
Ear ly  Head Star t  Programs and ident i f icat ion of  the
means  o f  ach iev ing  those  goa ls  cons i s ten t ,  w i th  th i s
Char te r  and  ByJaws  and  fede ra l  qu ide l i nes .

Development  of  p lans to  ut i l - ize avai l -ab l -e communi ty
resources towards the achievement of proqrams
purposes  and  ob jec t i ves .

Recommenda t ion  o f  c r i t e r i a  f o r  t he  se lec t i on  o f
par t ic ipant  ch i l -dren cons j -s tent  wi th  f  edera l
requ la t i ons .

Establ ishment  of  such subcommit tees as are necessary
to the achievement  of  Program object ives as prov ided
under  Ar t ic le  l - l -0  of  th is  Char ter  and Bvlaws and
app l i cab l -e  f  ede ra l  gu ide l i nes .

Recommendat ion of  which serv ices shouLd be prov ided
to neighborhood centers.

Recommendat ion of  such supplementa l_ personnel
po l l c i es  to  those  o f  t he  Reserva t i on  Bus iness
comm:. t tee as are necessary to  comply wi th  federa l
regu la t i ons ,  i nc lud ing  c r i t e r i a  f o r  h i r i ng  and
f i r i ng  Head  S ta r t  and  Ear l y  Head  S ta r t  s ta f f ,  ca ree r
development  p lans and gr ievance procedures.

Recommendat ion of  the h i r ing and f i r ing of  the Head
Sta r t  D l v i s ion  D i rec to r  and  s ta f f .  The  Fo l i cy
Council- may appoint one of i ts members to
pa r t i c i pa te  i n  t he  sc reen ing  and  i n te rv iew  p rocess
1n  emp loyee  se lec t i on .

Iden t i f i ca t i on  o f  ch i l d  deve l -opmen t  needs  i n  the
a rea  to  be  se rved .

9 .  Mon i to r  t he  P rog rams  to  assu re  the  acqu is i t i on  o f
space ,  equ ipmen t  and  supp l i es  su f f i c i en t  t o  mee t
Program requi rements.

1
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109 .  Mee t inqs .  A11  mee t ings  o f  t he  po r i cy  counc i l  sha l l  be
conduct ,ed in  accordance wi th  the Rules of  Order  and Code of  Conduct
p resc r ibed  under  A r t i c l es  1 - l -2  and  I t 3  o f  t h i s  Char te r  and  By laws .

Reqular  Meet inqe.  Regular  Meet ings of  the Pol icy Counci l
sha l }  be  he ld  once  a  mon th .  A  wr i t t en  no t i ce  o f  a
Regular  Meet . ing must  be sent  to  each member of  the Pol icy
Counci l  by the Secretary who shal l  in form members by
ma i l ,  ema i l ,  o r  i n  pe rson ,  a t  l eas t  seven  (7 )  ca l_endar
days  p r i o r  t o  t he  mee t ing ,  spec i f y i ng  the  agenda ,  p lace ,
da te  and  t ime  o f  t he  mee t inq .

Spec ia l  Mee t inqs ,  Spec ia l  Mee t ings  o f  t he  Po l i cy  Counc i l
may be ca l led by the Chai rperson or  by any three (3)
members  o f  t he  Po l i cy  Counc iL .  A  wr i t t en  no t i ce  mus t  be
sent  t ,o  each member of  the Pol icy Counci l  by the
Sec re ta ry ,  who  sha l -1  i n fo rm members  by  ma i l ,  ema i I ,  o r  i n
pe rson ,  dL  l eas t  t h ree  (3 )  ca lendar  days  p r i o r  t o  t he
mee t ing  spec i f y ing  the  pu rpose ,  p lace ,  da te  and  t . ime  o f
the meet . ing and shal l  inc lude the names of  those members
respons ib le  fo r  ca l l i ng  the  mee t ing .  No  bus iness  sha l l
be  conduc ted  a t  t he  Spec ia l  Mee t ing  excep t  as  spec i f i ed
i n  t h e  w r i t t e n  n o t i c e .

Execut ive SeEsions.  The Chai rperson or  a  major i ty  o f  the
Po1 icy  Counc i l  may  ca l l  an  execu t i ve  sess ion  a f te r  a
1ega I I y -convened  mee t ing  o f  t he  po l i cy  Counc i I ,  hav ing
establ - ished a quorum and by a major i ty  vote of  members
p resen t ,  f o r  t he  cons ide ra t i on  o f  ma t te rs  o f  a  h igh l y
sens i t i ve  o r  con f i den t i a l  na tu re ,  o r  f o r  consu l ta t i on
w i th  the  t r i ba l  a t to rney  re la t i ng  to  ma t te rs  o f  a  l ega I
n a t u r e .  C o n s i s t e n t  w i t h  S u b s e c t i o n  ( e )  o f  t h i s  A r t i c l e ,
an Execut ive Session shal - l  be only  for  the purpose of
enabl ing a fu l l  and f rank d iscuss ion,  and any vote taken
must  be in  an open meet ing.

Quorum. A q l rorum shal l  consis t  o f  a t  l_east .  three (3)
members,  a t  least  one of  whom shal1 be the Chai rperson or

b .

V i c e - C h a i r p e r s o n . I f  a  guo rum i s  p resen t ,  t he
a f f i rma t i ve  vo te  o f  t he  ma jo r i t y  o f  members  p resen t  sha l I
be necessary for  the adopt ion of  any mat ter  voted upon.
A  ma jo r i t y  o f  members  p resen t ,  t hough  Jess  than  a  quo rum,
may  ad jou rn  the  mee t ing .

Open Meet inq Requi rement .  A l1 meet ings of  the pol icy
Counc i l -  sha l l  be  open  to  the  i n te res ted  pub l i c .  Head
Star t  and Ear ly  Head Star t  s ta f f  may at . tend at  the
r e n r r a c t .  n f  r h e  P o ' l  i  r . r , '  f - O U n C i l .L Par t l c i pa t i on  by

.q

i n te res ted  pa r t i es  sha l - l  be  i n  acco rdance  w i th  the  Ru les



of  Order  prescr ibed under  Ar t lc le  l - l -2  of  th is  Char ter  and
By laws .

110 .  Subcommi t tees .  The  Po l i cy  Counc i l -  may  es tab l i sh  f rom i t s
membership s tanding or  ad hoc subcommit tees to  work on any specia l
p rob lems  o r  p ro jecLs  re la ted  to  the  fo l Jow ing  a reas :  budgeL ,  soc ia l
a c t i v i t i e s ,  e d u c a t i o n ,  a n d  p e r s o n n e l .

1 l -1 .  FundE,  The  Po l i cy  Counc iJ  sha l l -  ob ta in  money  necessa ry  Lo
the achievemenL of  Program object ives through fund ra is ing pro jects
or  such other  means as are deemed necessary and appropr ia te by t .he
Po l i cy  Counc i l - .  A l t  Po l i cy  Counc i l -  f unds  sha l l  be  depos i ted  i n  an
accoun t  es tab l i shed  fo r  t he  Po l i cy  Counc i l  w i th  the  Fond  du  Lac
Program Account ing Depar tment .  The Pol icy Counci l  shal l -  determine
by  vo te  wha t  deb ts  a re  to  be  pa id  f rom tha t  accoun t .  A l l  po l i cy
Counc i l  expend i t u res  sha l l  be  au tho r i zed  1 ' r r r  F r r r t - l r  t -  ho  f - ha  i  r ne rcnn

and the Secretary/Treasurer .

l - l - 2 .  Ru les  o f  Orde r .  A11  mee t ings  o f
conduc ted  i n  acco rdance  w i th  Rober t ' s

113 .  PoL icv  Coune i l  Code  o f  Conduc t .
conduct  shal l  apply  to  members of  the
o u t  P o l i c y  C o u n c i l  f u n c t i o n s ;

t h e  P o l i c y  C o u n c i l  s h a l l  b e
R u l e s  o f  O r d e r .

The fo l lowing s tandards of
Prr' l  i  r ' rr  f lnrrnn' i  

' l  ' i  n r-:rrrr i  rrr ' rv v B + r v ! J  l J l  L s ! ! J r r r Y

q . The purposes of  the Pol icy Counci l  are coord inat ive and
advisory and not  admin is t rat ive,  and the per formance of
admin i s t ra t i ve  and  p ro fess iona ]  f unc t j -ons  w i th in  the
Programs should be le f t  to  the appropr ia te s t ,a f f ,  who
shoul -d be accorded the respect  and considerat ion due
pro fess iona l  pe rsonne l  .

The  Po l i cy  Counc i l  i s  no t  a  po l i t . i ca l  body ,  and  the  use
of  or fe  I  s  membership in  the pol icy  Counci l  to  advance
persona l  pos i t i ons  wh ich  a re  no t  d i rec t l y  re la ted  to  the
Po l i cy  Counc i l ' s  pu rposes  i s  i napp rop r ia te .

The author i ty  o f  the PoI icy Counci l  res ides in  the to l icy
Counci l -  as a body and only  extends to  the funct ions set r
for th  in  th is  Char ter  and By1aws,  and an ind iv idual_
member has no author i ty  to  represent  Lhe pol icy  Counci l_
ou ts ide  o f f i c i a l -  mee t ings  un less  spec i f i ca l l y  de lega ted
such  a  func t i on  by  the  Po l i cy  counc i l -  cons i s ten t  w i th  the
purposes  o f  t he  Po I i cy  Counc i l  as  se t  f o r th  i n  t h rs
Char te r  and  By ]aws .

b .

(4



Al t  Pol icy Counci l  bus iness shoul -d be conducted in  an
eth ica l  and above-board manner ,  and the procedures for
ho ld ing  mee t , i ngs  p resc r ibed  under  A r t i c l e  t -09  o f  Lh i s
Char te r  and  By laws  mus t  be  s t r i c t l v  obse rved .

The  con f i den t i a l i t y  o f  ma t te rs  d i scussed  i n  execu t i ve
sess ion  mus t  be  s t r i c t l y  ma in ta ined .

1l-4. i tmendmente, This Charter and Bylaws shall  only be amended
by  separa te  Reso lu t i on  o f  t he  Reserva t i on  Bus iness  Commi t tee .

We do hereby cer t i fy  that  the foregoing Ordinance was duly
p resen ted  and  adop ted  by  Reso lu t i on  #1088 /93 ,  by  a  vo te  o f  z  f o r ,
n  - ^ -  ' i  * - t s  ^  s i  I  e n l -  w ' i  t h  , a  a r r r r r r r r m  n f  ?  r r r . a e a r - r t -  r t -  r  Q n o n i  r ' lu  a Y a r r l t r ' L ,  v  p l l E l r L  

/  w I  L J I  *  - c J _  v F v v + s +

Meet ing of  the Fond du I rac Reservat ion Business Commit tee held on
Apr i l  l ,  I 993 ;  and  subsequen t l y  amended  by  Ord inance  #08 /93  adop ted
b y  R e s o l u t i o n  # f f S 6 / 9 3  o n , - T u n e  3 ,  l - 9 9 3 ;  O r d i n a n c e  # 0 2 / g e  a d o p t e d  b y
Reso l -u t . i on  # f  OS 9  /  96  on  Februa ry  22  ,  1996 ;  and  by  Reso lu t i on
# f f 0 9 / L 0  o n  M a y  1 1 ,  2 0 1 - 0 ,  o n  t h e  F o n d  d u  L a c  R e s e r v a t r o n .

F

R .  D i v e r
Chairwoman

Ferdinand Mart ineau,
Secretary/Treasurer
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