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Tribal Community-Based Social Marketing (CBSM) Training Guide
Developing the Research Approach: 
 Using CBSM Projects to Promote Sustainable Behaviors 

Developing the research approach for a Community-Based Social Marketing (CBSM) project is an important part in understanding how to engage people in sustainability behaviors. The goal of the research approach is to identify barriers and benefits to engaging in sustainable behaviors. To get started with your CBSM project, develop a list of research goals. An example list of overall research goals for a sustainability project might include the following:
· Gather target audience demographic information
· Identify level of understanding of benefits of sustainable behavior
· Identify barriers to the sustainable behavior
· Identify CBSM strategy tools that may be successful in increasing the sustainable behavior 

Once your research goals are established, all research methods should be developed and implemented to achieve those goals. There are four steps in the research approach to uncover the barriers and benefits of your sustainability goals: (1) conduct a review of articles and reports; (2) observe both those from the target group that already engage in the sustainability behavior you wish to promote and those from the target group that do not engage in those behavior(s); (3) develop a focus group or interviews to get a better understanding of the behaviors of your target populations; and (4) conduct a questionnaire based on the information obtained from the previous research steps. 
1. LITERATURE REVIEW

Narrowing the focus of the sustainable behavior goal provides an efficient method for researching relevant information during your literature review. For example, a well-defined sustainable behavior goal might be improving recycling by tribal employees in tribal office buildings. A general undefined sustainability goal might be improved tribal recycling throughout the entire tribal community.
Begin the literature review by reading online trade magazines for relevant articles. These short articles are summaries of more comprehensive reports and are a good lead for further research. Review state and federal environmental agencies for guidance documents and fact sheets related to your sustainable behavior goals. Consider contacting authors of articles that were most helpful and ask if they know of any other studies that are similar or additional lessons learned.
2. OBSERVATIONS
Observe people engaging in the sustainability behavior you are promoting and those that do not to document the ways that these two groups differ. It is important to observe unobtrusively to prevent having an effect on their behavior and influencing the results. For example, for observations on recycling behaviors, observe recycling behaviors from a distance rather than placing a crew of observers next to all the garbage bins. Before beginning your observations, two or more people should independently observe the same behaviors. Their records should be similar. Keep in mind while observing that many behaviors include a number of steps that make up the behavior. For example, before recycling, people must first separate their trash from their recyclables. Then in some instances they must further separate their aluminum from their plastic to effectively engage in the recycling behavior.


3. FOCUS GROUP
A focus group is an excellent method for identifying barriers and benefits to achieving sustainable behavior goals. A focus group should consist of 6-8 individuals that were randomly picked from your target audiences. Your target audiences should be separated by those that engage in the desired behavior and those that do not to create a more welcoming environment for each target audience. Use information obtained from your literature review and observations to come up with a set of clearly-defined questions. During the focus group ensure that all members feel comfortable speaking out, including those that are less assertive or have a less favorable opinion. Remind the group that other participants may feel a different way and ask if those participants would like to share their opinions. At the end of the focus group, summarize the comments. Quantify the number of respondents agreeing and disagreeing with the questions.

Example:  the types of questions to ask during a focus group to improve recycling might include:
· Where do more recycling bins need to be placed? 
· Do you understand what to recycle?
· How often do you recycle?
· What materials do you recycle regularly?
· What materials do you not recycle regularly?
· What stops you from recycling materials?

4. QUESTIONNAIRES
To reach a larger number of participants than a focus group, consider conducting a questionnaire to enhance your understanding of how your target group views the sustainable behavior you are promoting. Questionnaires can be conducted in person, through the mail, online and over the telephone. It is helpful to use the information gathered in the previous three steps to develop your questionnaire. The following steps should be followed when developing and implementing a questionnaire:

· Describe the questionnaire objective.
· Define items to include in the questionnaire and that can be measured.
· Develop the questionnaire with mostly closed-ended questions.
· Pilot the questionnaire to a small group to test the questions.
· Revise the questionnaire based on the pilot and send out the questionnaire through mail, online or over 
the telephone.
· Analyze the questionnaire results.
FINAL TIPS
If you are limited on time and/or funding, consider conducting a literature search, observations, and an intercept questionnaire. An intercept questionnaire involves asking two questions of a representative sample       of your target audience:
· What makes it challenging or difficult to engage in the sustainable behavior?
· What is beneficial or rewarding about engaging in the sustainable behavior?

These three research activities can be done quickly and provide enough information to develop your CBSM strategy and project. 
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