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Tribal Community-Based Social Marketing (CBSM) Recycling Toolkit


This toolkit focuses on using the community-based social marketing (CBSM) process to promote recycling behavior, based on a CBSM Case Study at the Fond du Lac Tribal and Community College (FDLTCC).  

The toolkit includes example steps of how FDLTCC followed the CBSM process. It also includes a CBSM Strategy Tools Checklist specifically designed to suggest tactics to address barriers to recycling behavior.     These toolkit components can be followed step-by-step and tailored towards your own CBSM efforts to promote recycling behaviors.  The toolkit components can also be easily adapted to promote any other kinds of positive behaviors!

Toolkit components:

· Case Study – The case study provides a summary of how FDLTCC followed the CBSM process to increase the student recycling rate by 41% at the FDLTCC campus.  The case study also describes lessons learned in implementing a CBSM project on a tribal college campus.  

· Example Research Plan – An example of planning for how, where, and when to collect data from your target audience, e.g. online questionnaires, focus groups at community events, enlisting help from community leaders, student interns, etc.

· Example Questionnaire – This includes examples of open- and closed-ended questions to best obtain information on behavior barriers and benefits.

· Example Observation Checklist – An example of how to collect waste and recycling information by observing the behaviors of your target audience.

· Example Data Analysis – This example report shows how data collected can be analyzed to draw conclusions about barriers and benefits in order to recommend specific CBSM strategy tools to use.

· Recycling CBSM Strategy Tools Checklist – This checklist is tailored to suggest tactics for using CBSM tools specifically to address barriers to recycling behavior.  

· Example Pilot Implementation Plan – This example shows how to outline the next steps to design your pilot project to test CBSM strategies that will address the specific barriers to your target audience, including project budget estimates.  Piloting your project is crucial to identify any needs to adjust or improve the program before implementing a full CBSM program.

· [bookmark: _GoBack]Example of Measuring Results – This section includes pre- and post-pilot comparisons of the results from the FDLTCC student input to the questionnaire. The example poster shows how FDLTCC measured recycling behavior change by calculating the percentages of recyclables found in the trash at FDLTCC before and after the pilot project.  It also shows how FDLTCC communicated these results through bar chart graphics.
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