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Tribal Community-Based Social Marketing (CBSM) Recycling Toolkit
Example Pilot Project Implementation Plan



Plan for recycling project FDLTCC 2014
Objective:  Retrofit existing trash cans with a recycling lid and pair them refuse cans to create new recycling stations; situate these new stations in areas indicated by students in need of recycling opportunities. (Classrooms, Labs and 2nd level) Pair these new stations with increased signage and recycling prompts to draw attention to their locations. Provide new recycling stations in classrooms and high traffic areas, using recycling bin styles that were favored by students in our campus wide survey.
Focal Issue:  Students will throw recyclable materials in refuse containers if they are more conveniently located, to deter this behavior all refuse containers should be paired with a recycling receptacle with signage to draw attention to the types of items that can go into the recycling receptacle
Implementation:  Purchase retrofit lids for our existing Brute trashcans; reposition those in updated locations. Increase awareness with bright and informative signage. Purchase 5 recycling stations that include a receptacle for trash and one for mixed recycling; these stations would have bold signage to draw attention to their location. Purchase smaller recycling cans for classrooms.
Locations: 
Stations: Two stream waste/recycling stations would be placed in nine different locations around the school. These locations on the first floor include the student services area, 2 in the commons, outside the auditorium/gym and in concessions area. On the second floor stations would be in the computer labs 205 & 209, outside biology/chemistry labs and outside nursing/law enforcement center. (Image 1.) The dorm will have a station as well as 14 quart recycling containers in each dorm room (Image 3.)
Classrooms:  All would be fitted with a smaller desk side recycling. 
Commons:  Move existing trash cans next to recycling stations and retrofit one can with the recycling lid and pair it with the remaining trash can to create another recycling station
Gym/Entry area:  Move trashcan near recycling station, retrofit one can with recycling lid and move near gym entrance, move remaining can to the area between the bathrooms near the Arrowhead conference room to create a station with the existing recycling container.
Upstairs vending area:  Add trashcan to recycling station so students do not throw trash in the recycling bins.
Signage:  Adding signage around the school indicating where trash/recycling receptacles are and to remind students to use they. They will have pictures of trash/waste products and the Anishinaabe word for each as well. (Image 4.)
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Estimated cost:
14 quart recycling container
Brute Recycling bin lids
40@ 6.51.........260.40
10 @ 15.95.........79.75 TOTAL ...............340.15
Ergo Can Two-Stream Recycling Station
10 @289.99.......2,899.90 
Signage
12@ 30……360.00
TOTAL……$3600.05

[bookmark: _GoBack]Conclusion:  With the funding we have available this would be a feasible option and within our ability to enact. These implementations would benefit greatly by having a work-study student assigned to maintain the new recycling stations.


[image: ]
image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image1.jpeg




image2.jpeg
Ziigwebinigan

TRASH ONL

ecyclend FE





image7.jpeg




image8.emf

